
MASTER PLAN STEERING COMMITTEE  

TOWN OF PETERBOROUGH, New Hampshire 

Minutes of December 21, 2020 

Members Present: James Kelly, Beth Alpaugh-Cote, Cathy Lanigan, 
Sarah Steinberg Heller, Ivy Vann, James Kelly and Eddie Gomez   

Also Present: Laura Norton and Danica Melone, Office of 
Community Development 

Co-Chair Heller (Ms. Heller) called the meeting to order at 4:30 p.m. 
with the Members and Staff introducing themselves. 

Minutes:  
A motion was made/seconded (Vann/Cote) to approve the Minutes of 
August 19, 2019 and November 16, 2020 as written with all in favor 
via a roll call vote.   

Review of Outreach Materials: Noting the PowerPoint presentation 
from November 16th Ms. Melone reviewed the Public Engagement 
Techniques for 2021. She shared her screen with graphics that 
included the Concept Postcard and Poster, Draft Master Plan Survey 
and a 2021 Draft Timeline of Outreach Projects. She reiterated the 
importance of community outreach as it was critical to shaping the 
Vision Chapter but also cautioned the Members that community 
opportunities would be limited as the world continues to face the 
Covid-19 Pandemic. 

Ms. Melone then reviewed four techniques for outreach including a Post 
Card notification; a Community Survey; Peterborough Picture Project 
and Public Comment Boards. 
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Concept Postcard: “This will be the first thing people receive” said 
Ms. Melone. She noted they actual postcard specifications may vary a 
bit depending on the printer selected, adding “the goal is to keep it 
simple but outline everything coming up with things to keep an eye 
on.” 

The Members briefly discussed the aesthetics of the postcard as well 
as editing/adding/deleting specific items of text and anticipated dates. 
Ms. Heller suggested they increase the dates of the Zoom Hotline,  
currently March 22 to March 26. The Hotline will allow members of 
the public the opportunity to drop-in on a Zoom call with the Master 
Plan Steering Committee Members to share their thoughts and visions 
for Peterborough. This access will also be available on the Town’s 
website and Facebook pages. As the Members reviewed the Hotline 
Schedule Ms. Vann suggested the Zoom Hotline include a Saturday 
morning and Ms. Heller suggested they reduce the session time from 
two hours to 90-minutes. Ms. Melone suggested hour-sessions may be 
more beneficial and the Members agreed. 

As the discussion entailed hotline topics Ms. Vann noted the 
importance of asking specific things. Things like what is your favorite 
street to walk on or what is the hardest corner to cross at? “When you 
get specific, it gets interesting, it gets people talking” she said. Ms. 
Heller noted asking what people could not imagine the town not 
having was a better approach than asking what the town does not 
have. Ms. Vann added “you can correlate that question with asking 
them what they think may be missing.” Ms. Melone suggested 
assigning a Committee Homework of each member coming up with 
three questions for the Hotline sessions. 

Ms. Heller asked if the printing would be done locally (that is the 
plan) and Ms. Vann suggested extra concept postcards and posters be 
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printed so that they may be dropped off at local merchants and 
businesses. 

Moving on to the Concept Poster Ms. Melone noted it was scheduled 
to be distributed in March promoting the Community Survey and the 
Zoom Hotline. “It will also be used for the template for the 
Peterborough Picture Project for the month of May” she said. 

Tentative Timeline of Outreach Projects: Ms. Melone reviewed this 
schedule. 

James asked about adding affordable housing noting “it is not 
mentioned at all.” After a brief discussion the Members agreed the 
housing discussion would be added “as its own line” at the appropriate 
time. Ms. Vann gave a brief explanation of Average Median Income 
(AMI) with annual incomes totals and percentages that prescribe 
affordable housing. Ms. Lanigan suggested they use actual numbers 
and pointed out confusion between the often intermingled and used 
terms of affordable, low income and workforce housing. Mr. Gomez 
suggested they add a glossary of terms as well. 

Master Plan Survey to address Vision and Land Use (Zoning): Ms. 
Melone explained a short and simple online survey would be provided 
with links to the Post Card as well as the Town’s website and social 
media accounts. She noted a press release in the local newspaper as 
well as hardcopy surveys available to anyone requesting one. She 
noted she expected the survey to go live and stay up for the entire 
month of March.  

Reviewing this Mr. Kelly asked about the definition of “urban 
sprawl.” Ms. Vann explained it referred to strip zoning, strip malls and 
gas stations with housing spread out versus a compact downtown that 
is walkable. After a brief discussion the members unanimously agreed 
to come up with a better term. “We want to avoid terms that make 
people cringe” said Ms. Vann. She also questioned the use of the word 



4 
 

4 
 

“zoning” as well and again, the Members agreed to remove the word 
zoning for the questionnaire. 

The Members moved not discuss the last two questions of the survey 
with the Members wordsmithing the questions to what people would 
like to see or what they would like to see arrive in the next 20 years to 
avoid negative connotations and leave any suggestions wide open to 
arts, housing, entertainment and community activities. 

Ms. Melone went on to explain the preparation of the Peterborough 
Picture Program (a project campaign where townspeople submit 
photographs of what the enjoy and like about the community). “After 
this we will regroup in June and figure out what the prompt will be for 
July and the Comment Board Project” said Ms. Melone. “We are 
going to need volunteers as there will be several of them and they will 
need to be monitored to make sure they are kept clean and free of 
graffiti and that strict Covid precautions are observed” she said.  

Suggestions for indoor placement of Comment Boards included 
Aesops Tables, Bower Bird, Harlow’s and Steeles with Ms. Heller 
noting “this would allow the boards to be more stationary and be up a 
bit longer.” Also mentioned were the local Laundry Mat, Liquor 
Store, Post Office, local Churches, the Recycle Center, Cunningham 
Pond and Social and Service Group Organizations. Ms. Vann noted 
the Town Planner Booth could be mobilized and set up at specific 
locations as well. Ms. Heller mentioned collaboration with events 
such as The Thing in the Spring and the Children and the Arts. 

Other Business: 

Update of Alternate Positions: Ms. Melone reviewed the Planning 
Board’s approval of two additional alternate positions for the 
Committee. She noted Zack Green had expressed an interest in 
becoming an alternate member but was present to express his intent.  
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Ms. Heller noted she had another potential candidate for alternate 
membership as well.  

After a brief discussion on confirming their next meeting date, the 
Members agreed it was a pleasure working with Ms. Melone and that 
they looked forward to working with her in the future.  

The meeting adjourned at 5:30 p.m. 

Next Meeting: January 25, 2021 at 4:30 p.m. 

Respectfully submitted,  

Laura Norton 

Office of Community Development   

 

 

 

 

 

 

 

 

 

 

Comment Board: Ms. Melone suggested large poster boards be placed 
in strategic locations around town. The Post Office, Town House, 
Toadstool and Aesops Tables were some examples. The Members 
briefly reviewed other local establishments where they could hang 
posters with Mr. Gomez interjecting “the Recycling Center and the 
Maker Space would be good places.” Ms. Vann agreed and noted 
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another good location would be the Common Walkways. “I see people 
there that I do not see in other places” she said.  

Ms. Melone noted the Comment Boards would pose a single question 
about what the public envisioned Peterborough to be like in the future. 
“There will be one question each week for three weeks throughout the 
month of June” she said adding, “ 
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